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MISSION STATEMENT

MISSION STATEMENT

In partnership with the community, we seek 
to improve the quality of life by providing 
services that support and protect families 

and individuals, and to encourage self-
sufficiency and personal responsibility with 

compassion and respect.
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SELECTED 2013 ACCOMPLISHMENTS

Medicaid
 Reorganized staff to accommodate the shift of responsibilities resulting from 

implementation of the Affordable Care Act.
 Staff maintained a sense of humor and an emphasis on customer service amidst the 

changing role of DSS in the health care arena.

Child Support

 I ncreased the number of cases that have current child support orders to 92.5%.  The 
federal requirement is 80%.

 Increased paternity establishment to 95.9%.  The federal requirement is 90%.

Workforce Development
 The 2013 TANF Summer Youth Employment Program was the most successful program 

we have ever had!  Eighty-three (83) youth were placed in 33 public and private sector 
worksites with a 97% retention rate.  We exhausted all of the state funding with over 92% 
of the funds going into the pockets of the youth.   Sixteen  youth were hired following the 
summer, many by their worksites.

 Thirty-five (35) cash public assistance recipients provided 3,576 hours of service at 51 
non-profit and municipality worksites through the Ontario County Day 
Reporting/Workfare Bus.   ( This does not include the  hours  provided through the 
Probation Day Reporting Program.)  

Temporary Assistance
 Completion and approval of new child care plan

 Cleared backlog of waiting list for child care

 Began opening new child care cases effective 4/13 and have doubled the caseload

 Successfully applied for the child care fraud grant for second year

Staff Development
 Participated on the OCFS/Bureau of Training/OTDA Staff Development Advisory 

Committee.  This committee gives input to the state on new training initiatives and 
local district training needs.

 Conducted Orientation for eleven new employees hired in 2013.

 Hosted “Criminal Minds, Criminal Behavior” for child protective and child welfare 
staff and “Professional Boundaries” for all staff.

 Obtain funding to send five staff to the  Bivona  Summit on Child Abuse in Rochester 
and three staff to the Prevent Child Abuse Conference in Albany. 

 Organized  the  annual  “Bridges Out Of Poverty” seminar which was attended by over 
75 representatives from 27 County departments and community organizations.

 Facilitated SUNY Albany setting up a portable computer lab on-site for specialized 
training for Services staff.

Accounting
 NY State Office of the State Comptroller audited the DSS administrative claims for 2011 

and 2012.  Auditors identified $154,650 in potential unclaimed revenue.  The gross 
expenditures for these services from other County departments totaled over $4 million for 
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the audit period. OSC auditors made recommendations for further maximizing our 
reimbursements.  

Youth Bureau
 Increased the capacity and sustainability to deliver Circle and Council programs to 

Ontario County youth by initiating training for 19 volunteers and staff who are 
committed to delivering one training annually over the course of the next three year.

 Secured an Alternative to Detention Grant to improve assessment, supports and services 
to youth involved with the Ontario County Probation Unit.  

Administration
 Initiated and co-led a New Commissioner Orientation for eight new DSS Commissioners.

 Spoke at the inaugural public meeting of Nowhere to Go, a local homelessness planning 
collaboration

 Met with over 50% of the staff in Town Hall Meetings, in which all staff were 
encouraged to ask questions and offer their suggestions.  

 Held six Medicaid update meeting s  for all staff  potentially  affected by the state takeover 
of Medicaid administration

 Served on a state work group to revise the OCFS Child Fatality Review process

Services

 S pearheaded efforts to increase communication and interaction across Human Services 
departments by coordinating a “Penny War” in the spring and Spirit Week in the fall. 
Reaction to both events was very positive. These events collect ed  over $2700 and  more 
than 1100 food items for distribution to organizations in our community.

 Continued  a staff exchange  plan in which a number of  staff were reassigned to other 
teams within Services. This promote s  cross-training of caseworkers’ varying roles in the 
agency to better meet the needs of our clients. We also established two hybrid positions 
in which caseworkers from different teams share job duties  across  both teams. We will 
evaluate the success of this hybrid in 2014. 
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DEPARTMENT OF SOCIAL SERVICES
ORGANIZATIONAL CHART BY FUNCTION
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PROGRAM CONTACTS

Administration Eileen Tiberio 396-4015
Commissioner

Robert Kramer 396-4182
Deputy Commissioner

Temporary Assistance Andrea McGraw 396-4075
Head Social Welfare Examiner
Kay Jennings 315-789-3517
Head Social Welfare Examiner

Medical Services Marie Smith 396-4077
Head Social Welfare Examiner

Services Matthew Grant 396-4130
Director of Services

Child Support Gayle Frost 396-4162
Child Support Supervisor

Accounting Rochelle Gray 396-4032
Senior Fiscal Manager

Staff Development Barbara Askew 396-4181
Staff Development Coordinator

Youth Bureau Patricia D’Amico 396-4035
Youth Bureau Director

Workforce Development Brian Young 396-4024
Director of Workforce Development
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AVERAGE MONTHLY
CASELOAD FIGURES

2012 2013 Change
Family Assistance 419 414 -5
Safety Net 319 324 +5

SNAP 4804 4979 +175
Community Medicaid 5701 5971 +270
Services 1009 964 -45
Day Care 248 157 -91
Family Health Plus 979 1071 +92

Net Change 13479 13880 +401

Source:  BICS WMS Report WINR1240
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TEMPORARY ASSISTANCE

Temporary Assistance manages the Family Assistance Program and the Safety Net Program. 
These two programs provide temporary cash support to those who live below the poverty level. 
The Temporary Assistance unit also manages the federal Supplement Nutrition Assistance   
(SNAP) Program (formerly known as Food Stamp Program), child care subsidies and the 
Home Energy Assistance Program (HEAP).

In 2013 , the agency processed 4, 700  Temporary Assistance applications ,  with a number of these 
being one-time only emergency payments or diversion payments.  This is  an 11% increase over 
2012 .  While an applicant may be eligible for a one-time payment, unemployment benefits put 
most families over the income threshold for ongoing Temporary Assistance.  The  ongoing  
Temporary Assistance caseload  was comparable to 2012 .  The Non-Temporary Assistance  
SNAP  (NPA- SNAP ) caseload continues to grow, increasing  3.3 %.  This does not include 
individuals who receive  SNAP  attached to their SSI case. New  SNAP  applications increased   
4.5% over 2012 to 394 per month.

The Home Energy Assistance Program (HEAP) assists low-income families and individuals with 
their home energy costs.  Individuals and families in receipt of Temporary Assistance 
automatically are eligible for a HEAP benefit.  Individuals not in receipt of assistance must app ly 
for the benefit.  Over  6,849  HEAP, HEAP Emergency and Furnace Repair and Replacement 
payments were made in the last HEAP season.  These payments totaled $2,432,485.00.

Moving employable clients into work continued to be a priority.  Every adult identified as 
employable is referred to Workforce Development (WD) for assessment and assistance in 
obtaining work.  The client, with an employment counselor, develops an employment plan that 
focuses on the goal of obtaining and maintaining work.  Recipients are required to spend at least 
30 hours per week working and/or in work activities.  Work activities include job search, 
employment counseling, GED classes, substance abuse treatment (if indicated) or assignment to 
a work site.  Recipients who have reached their 60 month federal limit meet more often with 
staff.  These meetings are intended to identify barriers to employment and help clients become 
employed.

As more clients become employed, our focus is shifting to the “hard-to-serve” individuals who 
remain on assistance.  These individuals generally have multiple barriers to employment:  low 
reading and/or math scores, low I.Q.s, learning disabilities, emotional or behavior problems, 
unidentified mental illness, physical limitations or lack of adequate social skills to maintain 
employment.  In 201 3 , we continued to develop additional services tailored to meet the complex 
needs of this population.  
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Source:  BICS Caseload Distribution Summary Report

Source:  SOS database
 
Source:  SOS Database

All adults receiving cash assistance (TANF or Safety Net) are required to work and/or participate 
in employment activities, unless they meet exemption criteria outlined by the Office of 
Temporary and Disability Assistance (OTDA).  This expectation means an adult in a one-parent 
home works and/or is engaged in work activities 30 hours or more per week.  For two-parent 
families, the requirement increases to 55 hours per week.  OTDA uses these numbers to calculate 
the county’s “participation rate”, and reports them to the federal government quarterly.  

Situations wh ich may require an exemption  include disability, severe substance abuse, advanced 
age, having a child under the age of three (3) months at home or being needed at home to care 
for an incapacitated family member.  A recipient requesting exemption must provide satisfactory 
documentation of their need for exemption.  Some of these individuals may still be required to 
participate in work activities on a limited basis.

Being exempt from work requirements does not preclude an individual from working.  Rather, it 
keeps the Department from requiring that an individual work or participate in work-related 
activities to qualify for benefits.  Some exempt individuals are employed, and the Department is 
making concerted efforts to encourage anyone receiving assistance to participate. 

Source:  BICS Caseload Distribution Summary Report

Source:  SOS Database
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Source:  SOS Database

Source:  SOS Database

Source:  SOS Database

Source:  BICS Caseload Distribution Summary Report

Source:  BICS Caseload Distribution Summary Report

The Ontario County Department of Social Services administers the Office of Children and 
Family Services low-income child care program through the Temporary Assistance Unit .  During 
2013 Ontario County Department of Social Services modified the eligib i l ity  guideline s  for its 
child care program in order to make the program more stable and to find a way to deal with the 
families which were ending up on a waiting list due to lack of funds. The new eligibility 
guideline allows the program to help working families that are at or under 125% of the  poverty 
level to make child care more affordable.  Each family is required to pay a family  fee that  is 
based on their income and household size directly to their child care provider.  Through  a   low- 
income child care grant, the child care unit is able to pay the balance of the cost of care (up to the 
market rate) directly to the provider or to the parent  if  care  is  provide d  in the child’ s home.  All 
providers  that are eligible for  a  subsidy payment must be approved through the Office of 
Children and Family Services or Child and Family Resource Center.
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MEDICAL ASSISTANCE (MEDICAID)

The Medicaid Unit in Ontario County is made up of several sub-units that are responsible for the 
myriad of programs that the New York State Department of Health has instituted over the years. 
The primary programs include full Medicaid which pays for all medical care and Chronic Care 
which pays for nursing home services.  Smaller programs cover Medicare premiums, AIDS 
health insurance premiums, family planning services, Medicaid for the working disabled, and for 
pregnant women.  Each program has its own eligibility criteria.  

The total number of Medicaid applications registered for the year was 5,025, an increase of 4% 
over 201 2 .  The caseloads changed as follows:  Community Medicaid (+5%), Family Health Plus 
(+0%), SSI Medicaid (+0%), SSI Food Stamps, now known as SNAP(-1%), and Chronic Care 
(+1%).

In 2013 159 children transitioned from Child Health Plus to Medicaid.  Children who are 
Medicaid eligible cannot opt to be on Child Health Plus.

The AD/DCAP Unit received 96 referrals for disability determinations for the Medicaid and 
Medicaid for the Working Disabled programs, of which 85% of the cases pursued were approved 
by the state review team.  The team also assists Temporary Assistance clients in applying for SSI 
benefits so they can transition from the cash assistance programs to a higher level of income 
through Social Security’s Supplemental Security Income Program.  

The Medicaid team receives applications through a variety of outside entities.
 Four agencies have Facilitated Enrollers throughout the county that assist in taking 

applications for Medicaid:    Thompson Health, S2AY Rural Health Network, Excellus, and 
Fidelis.  These applications are then submitted to the Medicaid Unit for processing.  

 Other outside agencies submit applications on behalf of individuals for the Medicare Savings 
Program.   

 The state sends the Department lists of people who may be eligible for payment of their 
Medicare Part B premium through Medicaid.  

 We work closely with Lifetime Care and several other area agencies to provide Medicaid 
coverage to pregnant women through the MOMS program.  

 The Department of Health now contracts with Clinton County DSS to process Medicaid 
applications for inmates of state prisons.  When a Medicaid case is opened for an 
incarcerated Ontario County resident the case is forwarded to the district to maintain the case 
and activate the coverage upon release.

Anyone in receipt of Medicaid in Ontario County who does not have other health insurance is 
mandated to enroll in a Managed Care Plan.  Four plans are now available to Ontario County 
residents: Excellus, MVP, Fidelis, and United Health Care.  New York DOH provides an 
employee from Maximus to provide the required education piece for new Medicaid recipients 
and to assist them in selecting the managed care plan that best suits them.

The DOH Enrollment Center began taking about 90% of the Community Medicaid under 65 
renewals in May 2013.  While the Enrollment Center processes the renewals, the local district 
retains a role in these cases in forwarding information, acting as an advocate for the client, and in 
some cases processing renewals locally when DOH cannot process it for some reason.  The role 
of the Department will continue to change as New York State continues their takeover of 
Medicaid administration.
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Source:  BICS Caseload Distribution Summary Report

2013 MEDICAID (MA) CASELOAD BY MUNICIPALITY
as of 12/31/13

Source:  BICS Caseload Distribution Summary Report

Source:  BICS Caseload Distribution Summary

Source:  BICS Caseload Distribution Summary
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2013 CASELOAD

DISTRIBUTION BY MUNICIPALITY
NUMBER OF CASES
Data from 1 2/31/13

Municipality Family
Assistance

Safety Net 
Assistance

Total 
Temporary 
Assistance

Non-Public 
Assistance -
Food Stamps 
Only

Medicaid
Only

Family 
Health 
Plus

TOTAL

Bloomfield (V) 7 8 15 57 81 19 157
Bristol (T) 3 1 4 46 113 19 178
Canadice (T) 0 2 2 54 93 10 157
Canandaigua (C) 69 63 132 810 1271 137 2218
Canandaigua (T) 19 24 43 295 501 57 853
Clifton Springs (V) 11 5 16 84 123 24 231
East Bloomfield (T) 7 2 9 46 107 17 170
Farmington (T) 27 21 48 442 831 122 1395
Geneva (C) 120 83 203 1219 1790 193 3202
Geneva (T) 14 13 27 128 216 23 367
Gorham (T) 12 9 21 131 204 44 746
Hopewell (T) 15 14 29 203 517 51 771
Manchester (T) 22 13 35 210 377 53 640
Manchester (V) 7 4 11 68 115 19 202
Naples (T) 1 3 4 60 96 15 171
Naples (V) 4 8 12 95 150 22 267
Other 16 40 56 196 737 37 970
Phelps (T) 10 2 12 126 232 33 391
Phelps (V) 0 1 1 25 24 4 53
Richmond (T) 11 8 19 108 177 30 315
Rushville (V) 6 1 7 80 103 25 208
Seneca (T) 4 0 4 79 135 23 237
Shortsville (V) 0 4 4 72 108 14 194
South Bristol (T) 2 1 3 31 58 12 101
Victor (T) 7 14 21 139 277 30 446
Victor (V) 4 8 12 162 249 21 432
West Bloomfield (T) 8 5 13 67 112 24 203
Total 406 357 763 5033 8797 1078 14908
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FRAUD

This unit  operates  for a number of welfare fraud programs, including prevention, detection, 
investigation and  referral for  prosecution.  The Front End Detection System (FEDS) is designed 
to prevent ineligible individuals from receiving assistance at the time of application.  Activities 
include home visits to verify information, visit to job sites and an interview with applicants at 
DSS.  The investigation must be completed within 30 day s.   The Fraud Unit continued with the 
new FEDS process in 201 3  utilizing more in-Agency interviews  which  resulted in  86 0  new 
FEDS referrals,  an increase of 8% over last year .  These referrals res ulted in a cost avoidance of 
$1,776,552, a 32% increase over the previous year.

Other fraud investigations result primarily from calls from concerned citizens and county staff 
who observe a situation and bring it to the attention of DSS staff.  The Fraud Unit is responsible 
for reviewing the information and investigating complaints that may constitute fraud. Staff 
conduct interviews, gather evidence and prepare material for prosecution through the District 
Attorney’s Office.  In 201 3  t here were  41   arrests and 3 1  d isqualifications of assistance.  There 
were also court ordered restitutions in the amount of $ 115,407.85 .   This is a 3 5 % increase from 
2012.

For the second year, our agency was awarded a Child Care Fraud Prevention and Detection 
Grant which was used to fund a part-time Investigator position, whose focus was on the Child 
Care program.  During the time frame of this grant, seven cases were closed or denied and 
benefits of $64,039.09 were identified for recovery based upon the work of this investigator. 
Additional monies are expected to be identified as cases complete the investigation and criminal 
process.  Identification of cases not eligible  f or benefits is especially important in the Child Care 
program due to the capped funding which limits the number of participants in the program.
 

Source:  Fraud Database
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SERVICES

The Services Unit provides an array of services including protective and preventive services for 
children and adults, foster care, adoption, supportive family services and long-term care services. 
Staff provide services intended to keep children in their own homes whenever possible.  When a 
child’s needs require an out-of-home placement, foster parents provide the primary placement 
alternative.  Group homes provide the necessary 24-hour awake service required by a small 
number of children in DSS custody.   These include primarily the Juvenile Delinquent and PINS 
(Person in Need of Supervision) populations. 

 Reports of child abuse and maltreatment decreased slightly again in 2013 (-3%).

 Foster care caseworkers made 93.3% of their mandated foster care visits in 2013. This 
exceeds the state requirement of 90%.  

 The Home Finding team certified 10 new foster homes in 2013. Home Finding has increased 
their efforts into finding foster and adoptive parents that will open their home for hard to 
place children. There are plans to expand recruiting efforts to include social media. 

 The home care caseload has been stable this past year. Both part time nurses retired in 2013 
and the nursing assessments have been contracted to Lifetime Care. The Department of 
Health takeover of Managed Long Term Care is currently scheduled to begin in December of 
2014.  This will leave DSS with a much smaller home care caseload for 2015.

 Our contract with the Youth Advocate Program (YAP) to serve both children in care and 
children on Preventive cases has proven very effective. YAP services have eliminated the 
need for foster care for some children, delayed foster care placement for others, and enabled 
some children to be maintained in lower levels of care.

The Services unit initiated a staff exchange in 2013 in which some caseworkers were reassigned 
to other teams within Services. The focus is to better meet the needs of our clients by promoting 
cross-training and understanding of other teams’ varying roles in the agency. We have also 
established hybrid positions in which two caseworkers, one from each team, each take on job 
duties from both teams. The success of this type of position is still being evaluated. 

We moved a Senior Caseworker position from Adult Services to the Foster Care/ Preventive 
team.  ( This position is responsible  to  revitalize the Family Skills program  and  will develop a 
more comprehensive Independent Living Skills program for older foster care children. )  Bringing 
the program in-house allows the department to provide a more flexible response to a very fluid 
population that coordinates with the youth’s primary caseworker and foster parents.

Services staff spearheaded efforts to increase communication and interaction across County 
human services departments by initiating a Penny War fundraiser in the spring and Spirit Week 
in the fall. All work on these initiatives was done on staff personal time and the events resulted 
in sizeable donations to local not-for-profits that serve DSS clients.  Staff also collected and 
distributed food for Thanksgiving baskets for needy families and organized the collection and 
dispersal of Christmas gift donations for children on Foster Care, Preventive and Protective 
cases. 
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CPS
Reports

Abuse/Neglect
(A/N) 

Petitions

Juvenile 
Delinquent 

(JD) 
Petitions

Out Of Home Placements

A/N PINS JD w/ DSS JD w/OCFS
2013 1586 38 51 32 2 6 1
2012 1646 45 27 29 1 8 0
2011 1724 39 48 35 2 10 1
2010 1846 42 66 36 2 5 0
2009 1719 38 49 37 4 9 3
2008 1851 31 49 29 6 13 2
2007 1532 47 79 39 4 9 1
2006 1376 52 77 25 4 11 5
2005 1344 59 54 37 6 7 3
2004 1391 68 96 37 8 11 6

Source:  Services Database

Source:  Foster Care Database

Source:  Adult Protective Log Book

Source:  Intake Database
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Source:  Child Protective Database

2013 CHILD PROTECTIVE REPORTS BY MUNICIPALITY
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CHILD SUPPORT ENFORCEMENT AND COLLECTION UNIT

2013 proved to be a difficult year for the staff of the Child Support Enforcement Unit.  We faced 
many challenges in collecting child support for the families of Ontario County.  Many of our 
non-custodial parents saw reductions in their income which caused many of them to file petitions 
to reduce their child support obligations due to no fault of their own.   Our office collected 
$12,299,594.29 in 2013.  $11,538,492.31 was distributed directly to the families that we serve. 
The balance of $761,101.98 was retained by the county to help offset the costs of providing 
Temporary Assistance, Medicaid, and Foster Care Services to the residents of the county.

Our office was able to obtain a provision for medical support in 74% of our cases with support 
orders.  Medical support provisions include providing health insurance now or in the future, 
paying a pro-rata share of health insurance premiums, and/or uninsured health related expenses, 
and reimbursing the county for Medicaid expenditures.

Our partnerships with the County Attorney’s Office, the Ontario County Family Court, and The 
New York State Department of Taxation and Finance prove to be invaluable tools in our efforts 
to establish, collect and enforce our support orders.

The staff of the Child Support Office remain committed to help the single parent families of 
Ontario County receive the financial and medical support to which they are entitled.

Source:  State of New York DSS157 Report

Prior Years Current 
Assistance

Never 
Assistance

Former 
Assistance

Total
Caseload

2012 743 2393 1453 4589
2011 697 2393 1453 4703
2010 679 2501 1547 4727
2009 628 2555 1621 4804
2008 593 2499 1687 4779
2007 569 2252 1576 4397
2006 601 1595 2133 4329
2005 548 2059 1647 4254
2004 492 2007 1704 4203
2003 518 2001 1631 4150
2002 556 1696 2006 4258
2001 599 1752 1812 4193
2000 593 1741 1932 4266
1999 651 1698 2132 4481

Source:  State of New York DSS-1552 Report

Source:  NYS Title IV-D Summary of Collections and Distributions Monthly Rolls, A1
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ACCOUNTING

Accounting is responsible for all accounting functions of the department, including preparing 
claims for federal/state reimbursement, processing vendor payments, maintenance of trust 
accounts/assets, recoveries, repayments and burials.

Total expend itures for 201 3  were $48, 666,172 .  County cost of the total expenditures was 
$ 2 4,199,260  or  4 9 %.  The percentage of  program  county c osts varies by program - e.g. 71 % for 
Safety Net and  0 % for Family Assistance.  Other programs, such as HEAP, have no direct 
county cost.

Source:  12/31/13 HTE 310
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Date Source:  12/31/13 HTE 310

Source:  12/31/13 HTE 310
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Date Source:  12/31/12 HTE

Source:  MARS Report 19

ONTARIO COUNTY

ANALYSIS OF PAYMENTS TO MAJOR MMIS PROVIDERS
GROSS DOLLARS - 2013

Institutions receiving the largest portion of gross Medicaid dollars are listed below.
  2013 2012
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ONTARIO COUNTY DEPARTMENT OF SOCIAL SERVICES
SUPPORT TO COUNTY DEPARTMENTS
JANUARY 1, 2013 
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STAFF DEVELOPMENT

This unit coordinates training provided by various agencies, local providers, and the county. 
During 2013, eighty-seven local trainings were provided to staff as well as numerous state 
trainings. Some of the local trainings offered were Defensive Driving, Bridges out of Poverty, 
SSI Disability Presentations, Criminal Minds, Criminal Behavior, Meth and Clan Lab Awareness 
Training.     

The unit coordinates all state-sponsored training. There is mandated training for all child 
protective caseworkers.  The requirement is for all child protective services workers to have six 
hours of training annually.  These trainings have to be approved by the Office of Children and 
Family Services and tracked by Staff Development.  The mandate also includes required 
Supervisory Training for child protective supervisors. Training is available for Medicaid, 
Temporary Assistance, Child Support and Workforce Development staff through state contracts. 

Technology has changed the face of training. More and more courses are being offered via  iLinc 
(computer –based training), webinars and training space courses (computer-based training). This 
gives flexibility to staff and decreases the time traveling as well as time spent out of the office. 

The unit is the liaison with the Finger Lakes Community College and Empire State College. 
Both educational institutions have contracts with the Department of Social Services that allow 
employees to earn college credits toward a degree program or to enhance skills related to the job. 
In 2013 two employees received a Bachelor’s Degree through Empire State College with several 
employees remaining in the program working on their degree. Three employees are pursuing an 
Associate’s Degree through Finger Lakes Community College. Both contracts provide excellent 
opportunities for staff to further their education while continuing to work. 

In 2013, the Social Work Education Consortium Rochester Region continued its goal to 
“stabilize and professionalize the public child welfare workforce” with education, training and 
workshops.  Through participation in the Consortium, five staff members were able to attend the 
Bivona  Summit on Child Abuse and three staff members were able to attend the Prevent Child 
Abuse Conference held in Albany.  Ontario County was also able to host Dr. Paul Martin’s 
training “Criminal Minds, Criminal Behavior”. These opportunities were possible due to funding 
from the consortium.

The Staff Development Unit continues to adhere to its mission of securing the best training and 
educational opportunities for staff and be available as a resource.  
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WORKFORCE DEVELOPMENT

The Workforce Development Unit provides employment activities for all public assistance 
applicants and r ecipients, as well as SNAP  recipients.  Services include orientation, assessment, 
job readiness training, job search assistance, career exploration, work experience, vocational 
training, basic skills training, on-the-job training, case management and  post employment 
services.  

Workforce Development is a partner in Finger Lakes Works, the local Workforce Development 
System that covers Ontario, Seneca, Wayne and Yates Counties.  The Workforce Investment Act 
provides universal access to programs and services for all job seekers and businesses.  O ur  

Hopewell office provides a fully equipped resource room for all job seekers capable of self- 
directed use of computers, tutorials, phones and printed material to assist in their job search.

The Business Service Representative provides businesses in Ontario County with assistance in 
employee recruitment efforts,  access to training grants and other human resource needs .  The O n 
the  J ob  T raining  program provides a financial incentive to cover the extraordinary costs to hire 
and train job seekers that lack all of the skills necessary to perform the job.  This program is a 
win/win for both the employer and job seeker .   The Business Services Representative  works 
closely with Economic Development staff to  gather and provide workforce intelligence to assist 
in the retention expansion and attraction of businesses in Ontario County.

Y outh programs target individuals 16 – 21 years old with barriers to employment or at - risk 
characteristics ,   including  high school drop outs, foster care youth, teen parents, offenders, public 
assistance recipients, homeless and runaway youth.  Programs and services are coordinated with 
other youth service providers and partners to provide comprehensive, individualized services to 
meet the needs of youth and the labor market.  

Our Temporary Assistance for Needy  Families (TANF) Summer Youth Employment Program 
provides 14-20 year old eligible youth with jobs at non-profit, government and private 
employers.  Youth obtain valuable skills, work ethics and references for jobs well done.
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MISSION STATEMENT

In 2013 the Ontario County Youth Bureau seized the opportunity to update its mission statement.
A foundation grant secured by the Ad Council of Rochester, allowed the Youth Bureau Director 
and a Youth Board Member to attend a free strategic planning training in 2013.  This resulted in 
the board developing a new mission statement which reads as follows;  Mission Statement:  To 
advocate for all Ontario County youth by striving to identify, promote and evaluate a system 
of services that supports positive youth development

Through the process of facilitating the Child and Family Services Plan and the annual plan 
updates, the lack of skills building opportunities were identified for Ontario County youth. 
These gaps were common to youth served in the Mental Health, Child Welfare, Juvenile Justice 
and Youth Development Systems.   

In response to the need for skill building, the Ontario County Youth Bureau was able to leverage 
funding secured through an Alternative to Detention Grant to bring “Girl’s Circle” and “Councils 
for Boys” Training to Ontario County.  This allowed the County to host this training for sixty 
youth workers from across the county while training nineteen county and community staff to 
conduct “Circles” within Ontario County at no cost to the county.  A survey conducted in 
December of 2013, revealed that more than  250  youth had taken part in “Circle or Council”.    A 
Qualitative survey of Ontario County participants of a Youth Bureau funded “Circle” program 
yielded findings which included the following participant statements;  “I stopped cutting 
myself”, “I learned to control my anger”, “I’ve stopped hurting myself” , “I can talk about my 
problems”.  Providing opportunities for youth to participate in skill building has the potential to 
impact cross system needs and outcomes.    

The 2013-2014 Budget adopted by New York State, included revisions to the Youth 
Development Systems which consolidated SDPP, YDDP and YI funding streams into one 
“Youth Development Program”.   This consolidation eliminated the formula funding to local 
municipal recreation and service programs and instead, funnels all funding through the county.    
While these legislative changes in statute shifted the control of funding/allocation to the counties, 
it also shifted the responsibility for the administration of this allocation.  While this shift has had 
little impact on Ontario County, it does ease the burden at the state level reducing the need to 
process thousands of claims for towns, villages and cities to only processing claims for the 
counties.   

In response to the changes, the Ontario County Youth Bureau created and released an RFP 
process in 2013 to reflect the changes in regulations for the 2014 program year.  This allowed the 
Youth Bureau to solicit proposals which address the priorities of the community as identified by 
the Youth Bureau and its Board.   

Ontario

County

Youth

Bureau
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ONTARIO COUNTY YOUTH BUREAU - 2013 OCFS FUNDED PROGRAM 
ALLOCATIONS

SDPP-A FUNDED AGENCIES/PROGRAMS - 7311 YOUTH 
SERVED

ALLOCATION

Legal Assistance of the Finger Lakes/Educational 
Advocacy 13 4200
Partnership for Ontario County/Youth Court 111 7000
Ontario County Probation/Youth in Crisis 29 1013
Safe Harbors Girls Circle/Boys Council 123 4572
Youth Bureau Administrative 0 7411

TOTAL SDPP-A 276 24196

SDPP-B FUNDED AGENCIES/PROGRAMS – 7311 YOUTH 
SERVED

ALLOCATION

Ontario County Probation/Youth in Crisis 29 4000
Cornell Cooperative Extension/Young Men's Adventure
Camp

13
3822

TOTAL SDPP-B 42 7822

YDDP-RECREATION-MUNICIPALITIES YOUTH
SERVED

ALLOCATION

Canandaigua Town 257 1097
Clifton Springs Village 0 400
Geneva City 0 1835
Phelps Village 223 761
Richmond Town 600 2805
Shortsville Village 0 343
Victor Town 0 1814
RECREATION-MUNICIPALITIES TOTAL 1080 9055

YDDP-RECREATION-AGENCIES PROGRAMS 
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Bristol Town/Bristol Centered on Kids 53 215
Canandaigua Town/Wood Library/ “3,4,5 Come Alive” 113 1776
Clifton Springs Village/Read to Succeed 162 1058
East Bloomfield Town/Launch Into Books 183 556
East Bloomfield Town/Youth Community Action Task Force 135 474
Farmington Town/Victor Free Library 419 1336
Geneva City/Libraries Are for Children 65 1643
Gorham Town/Building Blocks 180 1012
Phelps Village/All This and Reading Too 98 681
Town of Richmond/We’re Books and More 116 426
Victor Town/Working is Fun! Volunteer Program 23 1624

MUNICIPAL TOTAL 1547 10801

YI-YOUTH INITIATIVES AGENCIES/PROGRAMS - 
7340

YOUTH
SERVED

ALLOCATION

Big Brothers Big Sisters/Community Mentoring 36 4679
Big Brothers Big Sisters/School Based Mentoring 279 4000

YI TOTAL 315 8679
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GLOSSARY

CC Chronic Care- medical assistance coverage for people in long-term care, i.e. nursing 
homes 

DOB  Department of the Budget

DOH  Department of Health

DOL Department of Labor

FA Family Assistance-a federally funded cash program that provides temporary assistance to 
needy families that include a minor child living with a parent

FFFS Flexible Fund for Family Services

HCBS Home Community Based Services- non-medical services that can be provided to certain 
individuals to keep them in the community, paid by Medicaid through a waiver

JD Juvenile Delinquent- a person over seven and less than sixteen years of age who has 
committed an act that would constitute a crime if committed by an adult

MA Medical Assistance-a program to assist low-income persons in obtaining and paying for 
medical care

MMIS Medicaid Management Information System- a computerized system for claims 
processing which also provides information upon which management decisions can be 
made

OCFS Office of Children and Family Services

OPWDD  Office for People with Developmental Disabilities

OTDA  Office of Temporary and Disability Assistance

PCA Personal Care Aide- some or total in home assistance for certain populations with 
personal hygiene, dressing, feeding, nutritional and environmental support and health- 
related tasks 

PINS Person in Need of Supervision- a juvenile under the age of 18 who is a habitually truant, 
or is incorrigible, ungovernable, or habitually disobedient and requires supervision or 
treatment.

SN Safety Net-non federally funded cash program for adults, childless couples, children 
living apart from relatives, families of persons found to be abusing drugs or alcohol, 
families of persons refusing drug/alcohol screening assessment or treatment, persons who 
have exceeded the 60 month limit.
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SNAP Supplemental Nutrition Assistance Program  - a federally mandated program with the 
purpose of reducing hunger and malnutrition by supplementing the food purchasing 
power of eligible low income individuals. Previously known as Food Stamps.

SPOA Single Point of Accountability

SSI Supplemental Security Income- a federally supported and administered benefit program 
for eligible individuals or couples who are 65 or over, or who, regardless of age, are 
certified blind or certified disabled

TA Temporary Assistance- temporary help for needy adults and children. Temporary 
Assistance Programs include Family Assistance and Safety Net Assistance.
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